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Strategic Planning Goals | % — Objectives 2 E Actions Supporting Documentation
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. 1. Curriculum Leadership Team
e Student o Further develop, implement, 1 O Further develop K-12 | 2. pirector of Elementary Curriculum
. i i i i 3. K-12 Administrative Council meetings
Achievement and'rewse a gomprehenswe curriculum guides for : :
curriculum, aligned with the all content areas 4. MHS academic department curricula
Maximize student Massachusetts Curriculum using the adopted 5. Monthly early release building-based
— vaximize studen Frameworks PK-12 curriculum writing professional development mestings
achievement through the t lat 6. Cross-grade early release
development, emplate E;gfe(i;sécsanal development curriculum
assessment, and
improvement of 2 ° Eal::rr:rr]glodevggﬁ d};-rldzs 7. MPSD Technology Plan
programs, resources, gy
and personnel £ o Revise elementary 8. Director of Elementary Curriculum
S curriculum to ensure 9. K-5 Administrative Council
= R Meetings
3 3 th_ey remain aligned 10. Monthly early release building-
= with the based professional development
= Massachusetts meetings
= Curriculum 11. Cross-grade early release
o = K professional development
rameworks curriculum meetings
12. Alignment of curriculum by

Vertical Teams.
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Strategic Planning Goals

Priority
Level

district meetings for
all content areas

< . e . . .
s = Objectives Actions Supporting Documentation
Y (Evidence)
1. K-12 Implementation Sept. 2008
e Student © Assure cross-district 1 |o Finalize 2 N S”pp%tuer?i SJS;UEQSS?S%
Achievement consistency in curriculum implementation of Team
the John Collins b. Director of Elementary
Maximize student Writing Program (an Curriculum .
- 'alelze Stuaen instructional model c. K-12.Adm|n|strat|ve Council
achievement through the for writing-across- Meetings
development _g d. Professional Development
f ’ d the-curriculum and training for new faculty
assessment, an writing to learn) to e. Monthly early release
programs, resources, : . f. Cross-grade early release
and personnel ConSIStenC.y, n curriculum meetings
€ StUdQnt writing g. Teacher collaboration
= practices.
o
E 2 o Establish K-12 cross- 3. Professional Development
=]
&

Committee

4.  Curriculum Leadership Team

5. Professional development
graduate level courses (BSC &
Teachers 21)

6. K-12 Administrative Council

7. Monthly meetings of Mathematics
Vertical Team and Director of
Elementary Curriculum
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b Assure that curriculum, current
text books, and materials are
connected from grade to grade

c CVC TIt uuuuyu urc
development,
assessment, and
improvement of
programs, resources,

and personnel

Curriculum

o Align K-12
mathematics
instructional
resources / textbooks

o Align technology
instruction for grades
3-12

o Finalize
implementation of
Handwriting Without
Tears at grades K-5

10.

11.

12.

13.
14.

15.

16.

Curriculum Leadership Team
Director of Elementary Curriculum
Middle schoal instructional
mathematics coach

Elementary and middle school
AYP Committees

FY09 Budget freeze restricted pre-
planned initiatives

MPSD Technology Plan

MPSD Executive Summary
Grades 2-12 Technology
Benchmarks.

Revising and creating course
curriculum containing advanced
technology instruction
Professional development to
ensure faculty’s technology
literacy

MPSD Technology Planning Team
K-5 Instructional Technology
Specialists

Revision of middle school
instructional technology curricula
Director of Instructional
Technology

Eliminating MHS Keyboarding
instruction, September, 2009
MTIS (Marshfield Technology
Infrastructure and Support)

Director of Elementary Curriculum
Professional Development
Committee

Annual professional development
grade-level training (since 2004)
FY09 Budget freeze, and
anticipated fiscal reductions, may
restrict continued program
implementation
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. . 1. Student video club formed in fall
e Student o Expand extracurricular and 1 | ©o Provide more 5008 thcuan e aumoort of
Achievement enrichment activities to promote opportunities for after MCTV.

programs,

— Maximize student
achievement through the
development,
assessment, and
improvement of

and personnel

Curriculum

resources,

participation and encourage
development of individual
talents

school involvement at
the middle school
level

2. March 2009 - Furnace Brook
Middle School After School
Enrichment Program implemented

3. After School Enrichment Program
evaluation planned for late spring.

4. Opportunities increased for
middle school students to access
their gymnasium for after school
programs, 2008-2009.

<> Refer to last page of report:

2009 Furnace Brook Middle School
After School Enrichment Programs
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Objectives £ 2 Actions (Evidence)

e Student
Achievement

— Maximize student
achievement through the
development,
assessment, and
improvement of
programs, resources,
and personnel

Instruction

o Implement effective instructional

practices through district
professional development

o Explore school day model that

best meets all students’ needs

o Differentiate

instruction to
accommodate
multiple learning
styles and varied
student needs

Offer a variety of
professional
development
opportunities to
staff ensure
implementation of
current best
practices

Integrate
technology in
classroom as an
instructional tool

RHBoo~NoO0

o

Curriculum Leadership Team
Professional development graduate level
courses (BSC &Teachers 21)
Curriculum/Professional Development faculty
initiatives
Professional Development Committee
offerings:
a. Response To Intervention (Three
Tier Intervention Model)
Differentiating Instruction
Informal Assessments
General Outcome Indicators
Small groups and increased
practice opportunities
DIBELS
Six Professional Development
offerings

Pooo

«Q

1 Studying Skillful Teacher

2 Introduction to Instructional Technology

3 The Inclusion Classroom

4 Finding Successful Pathways for ALL
Students

5 Differentiated Instruction #2 — Taking a
Deeper and Broader Look

6 Elementary Mini-Course Taught by Staff

MPSD Technology Plan

MPSD Technology Plan Executive Summary
School Technology and Readiness Chart
Professional Development Committee

K-5 Instructional Specialists

Director of Instructional Technology

Director of Elementary Curriculum
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Y

e Student
Achievement

— Maximize student
achievement through the
development,
assessment, and
improvement of
programs, resources,
and personnel

Instruction

O Maintain class size that
addresses the individual needs
of each student

o Explore regular
education - special
education ratios

Special Education Team
Department Heads (FBMS &
MHS)

K-5 SPED Team Chairperson
Special Needs Task Force
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Y

e Student
Achievement

— Maximize student
achievement through the
development,
assessment, and
improvement of
programs, resources,
and personnel

Instruction

O Sustain a system-wide
technology plan that supports
and enhances curriculum,
instruction, learning and
assessment home/school
communication

O Survey teachers
annually to determine
technology
instructional needs

1. MPSD Technology Plan

2. MPSD Technology Plan
Executive Summary

3. School Technology and
Readiness Chart

4. Professional Development
Committee

5. K-5 Instructional Specialists

6. Director of Instructional
Technology

7. Director of Elementary Curriculum
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Goal A

Objectives
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Supporting Documentation
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o Student
Achievement

— Maximize student
achievement through the
development,
assessment, and
improvement of
programs, resources,
and personnel

Assessment

o Utilize assessment strategies to
monitor and evaluate curriculum

and instruction to improve
student performance

1 | o Usedata (PSAT,
SAT, AP, MCAS) to
inform instruction and
curriculum development

O Reuvisit the

2 elementary math portfolio
process to make
appropriate modifications

o Explore electronic

3 | report cards at the
elementary school grade
levels

1. Evidence of use explained by the
MPSD Student Data Report
Presentation (district website)

2. Youth Risk Behavior Surveys

3. Elementary grade level item analysis
data meetings

4.  Middle school and high school item
analysis

5.  Student placements determined by
academic growth data

Director of Elementary Curriculum
K-5 Administrative Council Meetings
Monthly early release building-based
meetings

9. Cross-grade early release curriculum
meetings

©o~Ne

10. Director of Elementary Curriculum

11. Assistant Superintendent of Schools

12. K-5 Administrative Council Meetings

13. Elementary School Faculty Trimester
Report Card Committee
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